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Increasing Throughput at the
I'_-I I'_:-I SﬂOhOmISh County Enterprlse Scannlng Center Snohomish County

Special thanks to our Sponsors and Advisors: Viggo Forde, Jose Matthews, Melodie McCann, Sarah Alexander, Ruth Danielson, & Chandler Walker
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Objectives+Analysis

The Goal

e Developed inventory tracker, management dashboard
_ e 33% reduction in time for box retrieval
M ( g e $40,785 annual savings potential through auto destapler time savings

Color Code System
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Our goal was to decrease Snohomish County reliance
on expensive commercial scanning services by raising
In-house scanning throughput without compromising
document quality or employee health and satisfaction.
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e Decentralized scanning procedures

e Corresponds to five-step process o
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e Lack of organization and structure

Phase 2: Analysis and Iteration

e Labeled each single-project box stack N &= | S
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for work assignment

i Other Improvements Other Improvements

e Iterated solutions based on user feedback \ ,,.._-,-:.-55 ‘ ﬁ ::_-— 7 ‘
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e Discovered crashing issues I e % O ), ‘

«\m- o '\ e Automatic destapler reduces pain and fatigue - try it!

e Reduced error rate by 60% for one scanning project

e Technique sharing helps standardize and improve the

e |dentified need for a QC feedback system

. quality of work
e [earned constantly and adjusted plans
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